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the -Mission  

Sarcophagus Ltd provides specialised online collaboration and information management 
technologies for the construction industry. 

The business was formed with a singular vision to reduce construction industry costs, time and 
risk by allowing teams to partner and collaborate more effectively through the use of quality 

project information and knowledge management services. 

The-Company  

Sarcophagus Ltd is a privately funded company 
which began trading in 1997 and was the first 

company of its type to have reached profitability. 

It is now one of the UK's most successful 
independent online collaboration service 

companies. Blue-chip clients such as Asda  
Wal-Mart have used the -project.co.uk since 

1998 to manage new building projects in addition to 

refurbishments and store roll-out programmes.  
They also use eTenderer and the standards library 
to reduce administrative burden and improve 

information coordination. 
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The-Concept  

the -project.co.uk forms the core of the collaboration solution, delivering an intuitive and fast 

web based document management system. It provides a single point of contact for all team 

members standardising methods of working. It has been designed to be used as  
a complete system or in component parts to provide cost effective collaboration solutions. In all 
cases technology forms the basis of the system, but 
the client can select which functionality is required 
and will only be charged for what is used. 

The KPI  and Standard modules sit above individual 
projects providing a client level framework across 
any number of project channels. This creates 

benefits such as strong real time performance 
monitoring and improved management control. The 
Standards channel provides a single location for 

protocols and specifications ensuring a common 
approach across all projects. 

Finally, the eTenderer  module has the functionality 

to run within individual projects or as a separate 
channel dedicated for example to tendering on  
a company wide or on a regional office basis.  
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The-Software  

As authors and hosting providers, the company 
provides intuitive collaboration solutions which can be 
supplied independently or integrated as  

a complete system. 

the -project.co.uk ï a collaborative construction 

extranet portal permitting centralised sharing, 
management and global dissemination of project 
information, in real time with optional Standards 

management and Key performance monitoring 
modules. The application has been designed to allow 
the disparate members of the project team to work 
efficiently and minimise administrative burden. With 
greater control and faster turnaround of information, 
projects can be delivered on time with improved quality control. Project extranets are becoming 
the standard platform for implementing construction information best practice and are 

demonstrating large project savings in terms of costs, time and risk. 

the -project.co.uk provides users with automatic email notification of relevant and newly 

published information with fast downloads and a comprehensive audit trail. Information and files 
are accessible from anywhere in the world, using nothing more than an Internet enabled PC. 
Colleagues can work great distances from one another yet obtain information and drawings as 

though they were in the same room saving time, minimising printing and reducing costs. 

The system is fast, reliable and very easy to use. All the operations like publishing, searching and 
downloading have been designed with the user in mind. Online help and guidance is available so 
users can use the system with little or no training. By constantly working on both the infrastructure 
and the extranet system ensures it will always be available each day, everyday and that our users 
have the functionality needed to manage their projects. 
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The-Benefits  

The-Differentiators  
 

1. Intuitive and user friendly  Minimal user training required. 

2. Fast access  Systems designed for optimal performance. 

3. Quality service  Authors and providers thus retaining control. 

4. Construction focused  Staff includes construction professionals. 

5. Users prefer our system  User feedback suggests we are the users choice. 

6. Information always available  No unplanned downtime this year. 

7. eTenderer  e-tendering reducing costs and administrative burden. 

8. Established technology  Used by blue chips, system launched in 1998. 

9. Solid business  1st UK construction extranet of its type to reach profitability. 

10. Very competitive  Lowest reasonable cost. 

Reduced waste  
Faster development turnaround 
Multiple paper copies reduced 
Reduces project claims and over spending 
Reduced postage costs 

 
Minimise  errors  

Notification of latest revisions 
Automatic dissemination of information 

  
Targeted Information  

Reduce information overload 
Relevant players kept up to date with 
automatic notification 

 
Auditability  

All transactions audited 
Revision control 
Old information available 

 
Management Control  

Standard method of communication 

Event manager reduces meetings 
Request and action reminders 
Comment and notification reporting 

Compatibility  
No need for special software 

CAD knowledge not required 
Unified file reader and writer 

 

Information availability  
Centralised information 
Quick access to information 
Worldwide access 
Work from site, home or office 

 
Improved resilience  

Resilient infrastructure 
Daily backup of your information 
Information replicated to multiple sites 
every hour 
Virus protection 

 
Sharing knowledge  

Building Manual automatically produced 
Managed standards 
Single project address book 
H&S and facilities archives 
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Information flow in construction is rapidly growing, creating a need to communicate standard 
information across multiple projects, avoiding duplication and confusion. 
 
the -project.co.uk provides a solution to control information and disseminate it between multiple 

project channels allowing the client to co-ordinate design and construction information. 
 

It is possible to limit who can publish to this channel to reduce duplication and errors. 
 
The c lient can publish the 

information once disseminating it to 
the whole design team while 
providing secure access to 

confidential information. 
 
Channel activity can be audited by 

viewing who has accessed the 
documents providing strong 
management control. 
 
Email notification and instant 
access to documents allows fast 
turnaround and availability. 

The-Standards  

This means that they can create a 
central information source and 
disseminate this to multiple 
channels. It allows them to keep 
this information secure and keep 
tight control on who can access 
these documents. 

Asda Walmart use the -project.co.uk as  

a standards channel where they publish generic 
information relevant to multiple channels such as 
installation guides, health and safety procedures, 
design briefs and performance standards. 

 Benefits include:  
 

�9�� Co-ordinated Design and Construction 
�9�� Reduced Duplication 
�9�� Fast Turn-around 
�9�� Secure access to confidential information 
�9�� Auditability 
�9�� Consistent approach 


